Kadence Legacy Fund

One Dog, One Life
Supporting Veterans with PTSD through Service Dogs
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K9 Morgan - First Dog in Program

e First service dog secured

e Soon to be matched with a
veteran handler at 6 months




Overview Non Profit Model Canvas
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Cost Structure Revenue Streams
Service dog training and equipment. ivi tions (one-time and
Purchase of dogs. Grants from organizations (e.g., Canadian Legacy Project).
Veterinary care, food. and supplies. Corporate sponsorships and small business partnerships.
Marketing and outreach costs. .Paﬁn). isil nts (Comedy Night, Chri Charity, Pups on the

Administrative costs (staffing, website, software, legal).
Merchandise (patches, hats, hoodies with mental health messages;

Event and partnership costs. ooﬁibon’h with veteran-owned businesses or donate a portion of
proceeds).

Insurance and compliance.

Your WHY

To honor Kadence's legacy by idi i and healing to indivi affected by PTSD through service dogs.

Non-Profit WHY
To create a sustainable, impactful program that trains and places service dogs for those in need, while fostering community
partnerships and donor engagement.

Customers WHY
= Individuals with PTSD: to gain support, independence, and emotional healing

= Donors: to make a tangible, meaningful impact in someone’s life
= Partners: to contribute to a community-driven, life-changing program
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Non Profit Model Canvas

ST [Es====| e Partners: Holdfast K9, local businesses, donors

e ) N

S e R ==l 0| @ Activities: training, matching, community engagement
e Resources: staff, volunteers, dogs, facilities

e Revenue: events, donations, corporate support

e Impact: every dog placed = measurable life change
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Events &
Engagements

Events strengthen community
relationships, increase visibility for
our mission, and create
opportunities for donors and
partners to actively participate.

Community Events
“Kady Krush” Beer event with
Sturgeon Brewery

Educational Awareness

“Hole Sponsorship”
Golf Tournaments

Fundraising Engagement
“Name that Dog Contest”




Impact / Success Stories

Step 3
Step 2 Community engagement and
Step 1 support
' Improve mental health
Veterans matched with SlliEsrE
service dogs




Corporate Donor Program

Corporate Annual Donor P}rogram — Partnering . N o
i il Tiered Contribution Levels:
e Community Supporter ($500-$2,500)

e Veteran Partner ($2,500-$5,000)
e Legacy Sponsor ($10,000)

Benefits: recognition, event visibility, social
media, co-branded campaigns

Impact: every donation goes directly to
training & placement
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Corporate Donor Sponsorship Brochure

Message from the Founders Service Dogs Provide Crucial,

Life-changing Support: Corporate Partnership
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Strategic Planning & Future Growth

Strategic Planning & Future Growth

© O

1 Year 2-5 Years 5+ Years
o Launch toolkit + Expand program » Scale up
« Strengthen capacity + Measure impact
partnerships » Develop merchandise

« Sustain growth

» Host 3-5 signature « Grow recurring
events donors



How can you support?

Donate online or in person
Volunteer or Host an Event
Attend Fundrasing Event

Spread awareness of our mission




Closing & Questions?

No question is too small—if it's on your mind, it's worth asking!
kadencelegacyfund.ca
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http://kadencelegacyfund.ca
http://kadencelegacyfund.ca

